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JIMCT HOI'OKEHHA
OCBITHBOI IPOrpaMu
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B. o. ronoBu Crynenrcskoro Ilapmamenty

XHITY imeni I'. C. CxoBopoau



IHEPEAMOBA

BHECEHO
kadeIpor0 HayKOBUX OCHOB YIPaBIiHHS XapKIBCHKOTO HAIlIOHAJIBHOTO MEJaroriyHoro
yHiBepcuteTy iMeHi I'. C. CkoBopoau

PEKOMEH/IOBAHO

HaykoBo-mMeToqu4yHOIO KOMIci€l0 [HCTUTYTY MICASAUIUIOMHOI OCBITH 1 MEHEIKMEHTY
poTOKOJT Ne BIT «__ » 2023 poky

3ATBEP/IDKEHO

pimienHssM Buenoi pagu yHiBepcuteTy npoTokos Ne  Bif « » 2023 p.
PO3POBJIEHO

POEKTHOIO TPYIOI0 Y CKIIAII:

1. Tamina XieOHIKOBA, KaHIUJATKa NEJAroriyHUX HAyK, JOILEHTKA, JOIEeHTKa Kadeapu
HaykoBuXx ocHOB ympaBiaiHHg XHITY imeni I'. C. CkoBopoau, rapaHTKa OCBITHBOT
IPOTPaMHU;

2. Onena ['peuaHuk, KaHauAaTKa IEJAroriYHMX HAyK, JIOIEHTKA, 3aBigyBauka Kadeapu
HaykoBuxocHOB ynpasiiHHsa XHITY imeni I'. C. CkoBoposu;

3. €sren Kaiinok, kKaHAUIAT €KOHOMIYHUX HayK, podecop, npodecop kadenpu HayKOBUX
ocHoB ynpasiinHag XHITY imeni I'. C. CkoBopoau;

4. Ipuna Kpyrorys, 3m00yBauka Apyroro (Marictepcbkoro) piBHS «YTpaBIiHHS 3aKJIaJI0M
ocBiTi» 31 criemiasibHOCTI 073 «Menemxment» XHITY imeni I'. C. CxoBopou;

5. Tersna Kyrenko, kaHAuaaTka TMeJaroriyHUX HaAyK, JAOLIEHTKA, JOIEHTKa Kadenpu
HaykoBHX ocHOB yrpaBiiaasa XHITY imeni I'. C. CkoBopou;

6. Onexcangpa Mapmaza, KaHAHWAATKa MENaroriyHUX Hayk, Mpodecopka, mpodecopka
kadeapu HaykoBux ocHOB ynpasiinag XHITY imeni I'. C. CxoBoposu;

7. Onpra TemueHko, KaHIUJATKa TMENArOTIYHUX HAyK, IOIEHTKA, JOLEHTKa Kadeapu
HaykoBuX ocHOB ynpasiuinas XHITY imeni I'. C. CxkoBopou;

8. Paica UepHoBon-TkaueHko, kaHAuAaTKa MEAArOriYHUX HAyK, mMpodecopka, THUPEeKTOpKa
[HcTutyTy nmicnsauniaoMHoi ocBiTy 1 MeHepkMeHTy XHITY imeni I'. C. CkoBopou.

PELEH3II-BIIT'YKU
30BHIIIHIX CTEHKXOJIJIEPIB:

1. Haraais OHimeHKo, KEpiBHUK aJBOKaTChKOro o0’e¢qHaHHsS «OHIIMIEHKO Ta
apTHEPHY,;

2. Aptem Parpa, nupextop TOB «Crirosa qumkay;

3. Muxaiisio Paguenko, romoBa HarsggoBoi pagum TOB «PubokoHcepBHMIT 3aBOA
«ExBaTop»»;

4. Mmuxaiino Pakos, nupektop TOB «PBC ®opect Jlenny;

5. Bikropis ToakadoBa, nupektop TOB «Meauunuii nentp «llomimen»».



IIpogiuab ocBiTHBOI mporpamu « MeHeIKMEHT OpraHizauii i aAMiHICTPYBaHHSD)
ApYyroro (Maricrepcbkoro) piBus rauay3i 3Hanb 07 «YnpasJiiHHA Ta
aaMiHicTpyBaHHs» 3i cneniajabHocTi 073 «MeHexxMeHT)

1. 3aranbHa indopmanis

IToBHa Ha3Ba 3akaany XapKiBChbKHH HAI[IOHAILHUH I1€1arori4HUH
BHUIIOT OCBIiTH Ta yaiBepcuteT imeHi I'. C. CkoBopou
CTPYKTYPHOI'0 MiAPO3aiLy [HCTUTYT MICIAIUIIIOMHOT OCBITH 1 MEHEDKMEHTY

Kadenpa HaykoBUX OCHOB yITPaBJIIHHS

Cryninb BHIIOI OCBiTH Ta MaricTp i3 MEHeDKMEHTY, KepIBHUK OpraHizailiii, yCTaHOB,
Ha3Ba KBaJjigikauii MoBoIO HiAPUEMCTB

opuriHaixy

Odiniiina Ha3Ba 0CBITHBOI MeHepKMEHT oprasizaiii 1 aIMIHICTPYBaHHS

nporpamu

Tun guniiomy Ta oocsr Juninom Marictpa

OCBITHBOI IpOrpamMu 90 xpenutiB €EKTC, Tepmin HaB4anHs 1 pik 4 Micsmi
HasiBuicTh akpenuTamii Axpenutanis nepsuHHa. CepTudIKaT Mpo aKpeaUTAIIIIO

cnenianbHOCTI «MeHexMeHT» («YpaBlliHHS HaBYaJIbHUM
3axmagom») HJT Ne 2188121, pumanuii MiHicTEpCTBOM OCBITH
1 Hayku Ykpainu tepminom aii g0 01 aumns 2027 p. Ha
nigcrai Hakasy MOH VYkpainu Bix 27.04.2017 p. Ne 658

HuxJi/piBenn Jpyruii (Marictepchkuii) piBeHb
HPK — 7 piBens / marictp
EQ-EHEA — npyruii unkin

EQF LLL — 7 piBenp

IMepexymoBu YMoBu BeTynmy Bu3HaudaroTbes «lIpaBunamm mnpuiiomy 1o
XapKiBCHKOTO HAITIOHAJILHOTO TIE€IarOTIYHOTO  YHIBEPCHUTETY
imeHi I'. C. CkoBopoan», 3aTBepxkeHUMH BueHoro pasoro.
HasBHICTH cTymeHsi OcBiTH He Hmkue OakanmaBpa (06a30Boj
BUIOI OCBiTH). [TigroToBKa (axiBIiB i3 MEHEIHKMEHTY
MPOBOJUTHCS 3a JICHHOK Ta 3a04YHOK0 (JAMCTAHIIIHOIO)
dbopmMamMu HaBYaHHS

MoBa BUKJIaTaHHA Ykpaincbka

Tepmin aii ocBiTHBOI Tepmin aii ocBITHROI IporpaMu «MeHeIKMEHT
nporpamMu oprasizaiiii i agMinictpyBanus» 1 pik 4 micsii
InTepHeT-aapeca MoCTiHHOTO http://smc.hnpu.edu.ua/osvitni-prohramy
PO3MillleHHSI OITUCY OCBITHBOI

nporpamMu

2. MeTa oCcBiTHBOI IpOorpamMu

[TigroToBka (axiBiiB, 3AaTHUX AEHTU(]IKYBATH i BUPINIYBATH CKIAIHI CHeIliayli30oBaHi 3ajadi Ta
PO3B’sA3yBaTH MpaKTHUHI MpolieMu y cdepi ynpaBiiHHS OpraHizanissMu ado B MpOIECi HaBYaHHS,
10 nependayvaroTh MPOBEACHHS TOCTiKEHb Ta/ab0 3/iHCHEHHS IHHOBAIIM 1 XapaKTepU3yIHOThCs
HEBU3HAUEHICTIO YMOB Ta BUMOT

3. XapaKkTepuCcTHKA OCBITHLOI NPOrpamMu

IIpenmerna ob6sacTh (raaysnb 07 «YnpaBiiHHS Ta aAMIHICTPYBaHHS»
3HaHb, CNIeHiAJbHICTBD, 073 «MeHemKxMeHT
creniastizamis) «MeHeKMEHT oprasizarin

1 aIMIHICTpYBaHHS»

Opienranis ocBiTHbOI nporpamu | OcBiTHRO-TIpOdeciiiHa. AKIEHT Ha OTPHUMaHHI KOMILIEKCY,
3HaHb, HAOyTTI BMiHb 1 HABUYOK 3 YNPABIIHHSA KOJEKTHBaMU
Jrofied, PO3BUTKY CyYaCHMX OpraHizamii, Imo mnependavae
BU3HAYEHY 3alHATICTh 1 MOXKJIMBICTh MOJANBIIOTO HAaBYaHHS Ha
HAYKOBHUX MPOrpaMax Ta Kap’ €pHOTO 3pOCTAHHS

OcHoBHUIT QOKYC OCBITHBOI CnenianbHa, B ramys3i 07 «YmpaBiiHHS Ta aJMIHICTpYBaHHS,



http://smc.hnpu.edu.ua/osvitni-prohramy

nporpamMm ta cuemiasizamii

cnenianbHOCTI 073 «MeHemkMenT». Marictepcbka mporpama
(cmenianizartisi): «MeHeHKMEHT opraizarii i
aJIMIHICTPYBaHHS»

OcobauBocTi nmporpamu

3abe3neunTtn  epexTHBHE  (YHKUIOHYBAaHHS  CyO’€KTiB
rOCHOJAapIOBaHHS, 1X KOHKYPEHTOCIPOMOXHOCTI Ha PHHKY
npani. [Iporpama mepend6adae 000B’SI3KOBOI0  YMOBOIO
POXO/DKEHHS BUPOOHUYOT Ta HAYKOBO-JOCHIHOT MPAKTHKHU B
yCTaHOBAaX, OpraHizanisfsx pi3HUX cep AisUTBHOCTI Ta
OpraHi3aniifHo-1paBoBUX (GOPM rOCHOJaAPIOBAHHS

4. HpH}laTHiCTb BI/IHyCKHI/IKiB A0 MMpaneBJdalITYBaHHA Ta MOJAJILIIOI0 HABYaHHA

Ipupatuicte 10
NnpaneBJIalITyBAHHS

Po6oui Micis Ha MiANPUEMCTBAX DPI3HUX cdep ALUIBHOCTI Ta
¢opM BIacHOCTi, B OpraHax Jep»KaBHOTO YIPABJIIHHSA Ta
MICIIEBOTO CaMOBPSTYBAHHS

IHonaabine HABYAHHSA

MatoTh paBo MPOJAOBKUTH HABYAHHS HA TPETHOMY (OCBITHBO-
HayKOBOMY) piBHI BUII[OT OCBITH — A0KTOpa (inocodii. HabyTTs
TOTATKOBUX KBaJi(iKaIliil y CHCTEMI MICTSTUIIIIOMHOT OCBITH

Bukijananusa ta oniHIOBaHHSA

BuxkjaaganHsi Ta HaBYaHHS

[IpoGnemHi, IHTEpaKTUBHI, MNPOEKTHI, 1H(OpMaIiiiHO-
KOMIT IOTEPHI, CaMOpO3BUBaJIbHI, KOJIEKTHUBHI
W IHTerpaTWBHI, KOHTEKCTHI TEXHOJOT1li HaBYaHHS,
eJIEKTPOHHE HaBYaHHsA B cuctemi Moodle.

BukiaganHs mpoBOMUTBCSA Y BHUIIISAIL JIEKIiH (y TOMy 4wmcii
MYJIbTUMETIMHUX Ta IHTEepaKTUBHUX), CEeMIHapChKUX
1 MpPakTUYHUX 3aHATh, CAMOCTIHHOTO HaBYaHHA HA OCHOBI
MOHOTpadii, MiIPYYHHUKIB, TMOCIOHUKIB 1  KOHCIIEKTIB,
KOHCYJIbTAIlI 13 BUKJIaJadyaMH, MIATOTOBKH BHITYCKHOT
kBamidikarmiitHo1 pobOTH MaricTpa

OuninoBanHs

Buan KOHTpoONIO: TOTOYHHWH, TEMATHYHHUNA, TEPIOJUIHUMH,
MiJICYMKOBHMA, CAMOKOHTPOJIb.

IcnuTn, 3amikk  TPOBOJATHCS  BIATIOBIIHO /O BHUMOT
«ITomoxkeHHsT IPO OpraHizailiro oCBITHLOTO mporecy B XHITY
imeni I'. C. CkoBopoan» (HOBa pelaKilis).

OLiHIOBaHHA HaBYAJIbHUX NOCATHEHb 3aiiicHroeTrhes 3a 100-
OanpHOIO  (peiitmHrosoro)  mkagoro EKTC  (ECTS),
BepOaIbHOIO («3apax0OBaHO», HE 3aPaxOBaHO») CUCTEMOIO.
VcHI ex3aMeHH 3a OuleTaMM, CKJIaJaHHSA 3aliKiB, 3aXHCT
MpPaKTUYHUX PpoOIT, pedepariB SAK camMoCTiiiHOT pPoOOTH,
NpOBEJCHHS JUCKYyCiii, cemiHapiB. JlepaBHa aTecrarlis:
3aXMCT BUNYCKHOT KBai(pikaliiHO1 poOOTH MaricTpa

. IIporpamMHui KOMIEeTEHTHOCTI

InTerpajibHa KOMIIETEHTHICTD

3MaTHICTh PO3B’SI3yBaTH CKJIAJHI, CHEI[lali30BaHl 3ajadi Ta|
MpakTHYHI npobremu y cdepl ympaBiiHHS, 10 Hepenadayae
MPOBEACHHS JIOCHIDKEHb Ta/a00 3IHCHEHHS I1HHOBAIHd 3a
HEBHU3HAUYEHOCTI yMOB 1 BUMOT

3arajbHi KOMIIETEHTHOCTI
(BK)

3K1. 3paTHiCTH MNpPOBEICHHS MOCHIDKEHb Ha BIAMOBIIHOMY)
pIBHI.
3K2. 3parHicTh cHiaKyBaTucs 3 MpPeJICTaBHUKAMU  IHIIHUX
npodeciiiHuX Tpyn pi3HOro piBHA (3 eKcmepTamMu 3 IHIIUX
rany3ei 3HaHb/BU/IB EKOHOMIYHOT NISUTBHOCTI).

3K3. HaBuukn BUKOPHCTAHHS iHpopManiiiHux T4
KOMYHIKAI[IHHUX TEXHOJIOT1H.

3K4. 3naTHicTP MOTHBYBATH JIOAEH Ta PyXaTucs IO CIUIBHO]
METH.

3KS5. 3naTHICTh IiSITH HA OCHOB1 €TUYHHMX MIPKYBaHb (MOTHUBIB).




3K6. 31aTHICTh TEHEpYBATH HOBI 111€1 (KpEaTUBHICTS ).
3K7. 3patHicTh 10 aOCTPakTHOrO MHCJICHHS, aHANi3y Ta

CHUHTE3Y
®daxoBi KOMIIETEHTHOCTI @K1. 3parnHicTh 0o0HMpaTH Ta BHKOPUCTOBYBATH KOHIICIIIIIi,
crneniajgbHocTi (PK) METOM ¥ IHCTpyMEHTapii MEHEIKMEHTY, Yy TOMY 4YHCIi

BiJIMIOBIIHO JI0 BU3HAYEHUX I[JIeH 1 MDKHAPOIHUX CTaHIAPTIB.
@DK2. 31aTHICTH YCTAaHOBIIIOBATH I[IHHOCTi, OadyeHHs, MICito,
Bi3it0, IUII Ta KpuUTepii, 3a SKUMH OpraHi3allisi BHU3HAYAE
MOJAJIBIIT HANpsSIMU PO3BUTKY, PO3pOOISATH W peaizoByBaTy
BiIMIOBI/IHI CTpaTerii Ta IJIaHH.

@DK3. 3maTHICTH 10 CAaMOPO3BUTKY, HABYAHHS BIPOJOBK KUTTS
Ta e)EeKTUBHOTO CAMOMEHEKMEHTY.

@®K4. 3natHicTh 10 €()EeKTHBHOIO BUKOPHUCTAHHS Ta PO3BUTKY
[pecypciB opraHizaiiii.

@®KS. 3paTHICTH CTBOpIOBATM W OpraHi3oBYyBaTH €(EKTHBH]
KOMYHIKaIlii B IPOIEC] yIPaBIIIHHS.

@®K6. 3parnicte  QopmyBaTH  JIEPCbKI  AKOCTI T4
NIEMOHCTPYBATH iX y MPOIIEC] YIPaBIIHHS JIOJAbMH.

@OK7. 3paTHiCTh po3pOoONSTH MPOEKTH, YIPABIATH HUMH,
BUSBJIATH 1HILIATUBY Ta MIiANPUEMIIMBICTh, 3aCTOCOBYBATH
KyJIbTypPHO-ICTOPUYHY apTryMEHTAIlil0 TiJ Yac MIATOTOBKH
I ONPUITIOAHEHHS HAYKOBHUX MTPOEKTIB.

@®KS8. 3parHiCTP BUKOPUCTOBYBATH IICHXOJIOTTYHI TEXHOJIOT1]
[pOOOTH 3 IEPCOHATIOM.

VIooamkoeo ona oceimuvo-npogheciiinoi npozpamu

@DK9. 3pmatHiCT aHaNi3yBaTH Ta CTPYKTYpyBaTH MpoOIeMU
opraHizaiii, mpuiiMaTi e(EeKTHBHI YIPaBIIHCHKI PIICHHS Ta
3a0e3nedyBaTy iX peaizalliro.

DK10. 3maTHICTh A0 YIPABIIHHS OpraHi3aliero Ta il pO3BUTKOM

7. IllporpamHui pe3y/ibTaTH HABYAHHA

ITPH 1

YMiHHS ¢opMmyBaTH cTpaTeriyHi Il (YHKIIIOHYBaHHS OpraHi3alliiHUX CHCTEM,
BH3HAYaTH MICIt0, BI31F0 Ta WUIl JISUIBHOCTI OpraHizaimii; yMiHHS pO3poOJsTH
KOPIIOPAaTUBHY CTPATETil0 OpraHizallii, BU3HAYATH CTpPATETiuHI aJIbTEPHATUBU PO3BHUTKY
OpraHizalifHUX cuUcTeM, 3a0e3leuyBaTd Ha CTafil TUTAHYBaHHS BUCOKWW PIBEHb
30aJIaHCOBAHOCTI 11 CKIIaJOBUX €JIEMEHTIB

I1PH 2

3MaTHICTh TIEPEBIPATH PE3yJabTaTH AISUTBHOCTI OpraHizallii Ha 3acajgaX KBaJIIMETPHUYHOIQ
IX0/ly, TOEAHYBATH EKCIEPTHI MPOIEAypHd B YNPABIIHCHKIA AISUIBHOCTI 3  IHIIMMHU
METOJJaMH OI[IHIOBAHHS, BCTAHOBIIIOBATH KPUTEPIii Ta MOKA3HUKHU OIIHFOBAHHS TUHAMIKH
PO3BUTKY Opraizamii

ITPH 3

YMiHHS 32 pe3ylbTaTaMu aHANITUYHOI AISTTBHOCTI BH3HAYATHU CTPATETil0 KOHKYPEHTHOI
repeBart, 0OUpaTu ONTHMAJIbHY KOPIIOPATHBHY CTPATETII0 3 YpaxyBaHHSIM MPHHHATHOTO
PIBHS PU3UKY

I1PH 4

3HAHHA ¥ BAKOPUCTAHHS MPUHIUIIB 1 METOIB OpraHi3yBaHHS YIPaBIIHCHKOT AiSIIBHOCTI,
yMiHHS €()eKTUBHO PO3MOAUIATH U JeJeryBaTd TMOBHOBaXEHHS B CTPYKTYpl amapary|
yIIpaBJIIHHS OpraHi3aliero

ITPH 5

YMiHHA (QopMyBaTH CHCTEMY MEHEKMEHTY oOpradizamii (OKpeMuX MiCHCTEM) I3
ypaxyBaHHSM MaciuTa0iB 1 HAPAMIB AiSTTBHOCTI, OCOOIMBOCTEN ChepH rocrofaproBaHHs

I1PH 6

3MaTHICTH 3/1IHCHIOBATH OpraHi3allilo B3aeMoii Ta (PyHKIIOHAIBHUI PO3MOALT POOIT MiXk
MiApO3aUTaMH, CIy>k0aMu, TpalliBHUKaAMH

ITPH 7

'YMIHHS BH3HAuaTH HOPMATHBHO-NPABOBI 3acaJM JAISJILHOCTI OpraHizamii, aHajli3yBaTH
BHYTpIIIHE I 30BHILIHE CEPEIOBUIIE, BUIUIATH CTPYKTYPHI MiAPO3AUIM Ta i€papxXidyHi piBHI
aJMIHICTPaTUBHOI ~ CIYXOM, OpraHi30BYBaTH  B3a€MOJII0 HAa OCHOBI  BpaXyBaHHS
MCUXOJIOTTYHUX OCOOJIMBOCTEN Ta 1HAUBITyaIbHUX NOTPEO 0COOUCTOCTI

I1PH 8

3HaHHS YMHHOTO 3aKOHOJABCTBA M PO3YMIHHS CHCTEMH 3arajbHOTO YIPABIIHHS SKICTIO
(TQM) Ta ii cknagoBUX, MATPUMAHHS Ha HAJCKHOMY PIBHI SKOCTI MPOIYKIl; YMiHHS
MOSICHUTH OCOOJIMBOCTI ayAUTY, KCIIEPTHU3H, IHCIEKTYBaHHS, KOHTPOJIO, MOHITOPHHTY,

OLIIHIOBaHHS, 3aCTOCOBYBATH iX BIAMOBIIHO JO HAallOHAJIBHUX 1 MDKHApOAHMUX CTaHAAPTIB




SIKOCT1, pO3POOJISATH aJITOPUTMHU peastizallii UX TeXHIK

ITPH 9

POBYMIHHSI po3p06neHH;1 nporpamu 3a0e3MeYeHHS TKOCT1 npoz[ykun BiJl IPOEKTYBAHHS JI0
peaitizairii, yMiHHSI BIPOBA/KYBATH HAYKOB1 METOIH YIIPABIIIHHS SKIiCTIO

ITPH 10

'VYMIHHS CIIBIIPALIIOBATH 3 JIEPKABHUMHU Ta TPOMAJICBKUMH IHCTUTYIISIMH, MPOQCIIKAMH,
SIKi 320€31eYyI0Th 3aXUCT MPaB CII0KUBAYIB

ITPH 11

YMIHHS CTPYKTYpYBaTH 3aBAaHHS BINMOBIAHO JIO YHCEIHHOCTI BHKOHABIIB, BU3HAYATH
YEeproBiCTh pPOOIT, PO3paxoByBaTH TEPMIH I1X BHKOHAHHS, CKJIQJaTH IUIAaH 3axO[iB
peaiizaiii pIMICHHS; PO3PI3HATH METOAM KOHTPOIK 33 CTaHOM JOKYMEHTAI[IIHHOIO
3a0e3MeUeHHs YIPABJIIHHA, BMSABIATH OpraHi3aliifHI KOMyHIKaiii W OCHOBHI IOTOKH
iHpopMarllii, NpornoHyBaTH OOUpAaTH HEOOXIIHI Mepexi KOMYHIKaIlli, palioHaJIbHO
OpraHi3oByBaTH  JAUIOBOACTBO, JIEMOHCTpyBaTH  e(eKTHBHUH OOMIH  1H(opMmaIlli€o
B OpraHizauii Ta MNpPUHHATTA OOIPYHTOBAHUX YIIPABIIHCHKUX pIllIeHb, OPraHI30BYBAaTH
KOHTPOJIb 32 BUKOHAHHSIM JUIOBUX JJOKYMEHTIB

ITPH 12

YMiHHS J0OMpaTH BUKOHABLIB BIANOBIZHO 10 IiX KBamidikanii Ta JUIOBUX pPHUC Ta|
OpraHi3oBYBaTH iX [JIUIBHICTh 13 BUKOHAHHS pIMICHHS, MPOBAJUTH IHCTPYKTYBaHHS
BUKOHABI[IB

ITPH 13

YMIHHS pO3poOJsITH alrOpuTM peaiizalii NPUHHATOrO YIPaBIIHCHKOTO pILIEHHS,
OI[IHIOBATH €(EKTUBHICTh HOr0 peasizalii

ITPH 14

YMiHHS 3IMCHIOBAaTH CTaOUTI3alifHUI BIUIMB, YCYyBaTH BIIXWJICHHS B JISUTBHOCTI
opranizamii (miapo3aury), TPOBOJUTH ONEpPATHUBHI Hapaau, 300pH Ta 3acilaHHsS OpraHiB
KOPITIOPATHBHOTO YITPaBIIHHS

ITPH 15

3HAHHSA YUHHOIO 3aKOHOJABCTBAa YKpaiHM WHIOJO COLIAJIbHUX TapaHTidi MHpaliBHUKaM
1 BMIHHSI BU3HAYaTH TMOJIOKEHHS KaJIPOBOI MOITUKH, PO3POOISATH MPOTPAMH COIIaIbHOTO
PO3BUTKY OpraHizailii, OpaTd yd4acThb y pO3pOOJIEHHI Ta MiATOTOBIIl KOJIGKTUBHOTO
TOTOBOPY, ETUYHOTO KOJIEKCY, IHIINX JTOKYMEHTIB

I1PH 16

[IpucTocOoBYyBaTH KOHIICTINil, METOAM YIPABIIHHSI TEPCOHAIOM, (POPMHU KOJEKTHBHOTO
YIPaBJIIHHS, OPraHi30BYBaTH Mi01p, HAOIp 1 HABYAHHS MEPCOHANY, YIIPABIATA HAaBYaAHHSM|
1 PO3BUTKOM TIEPCOHAITY, YIIOPSIKOBYBAaTH MapKETUHTOBY 1H(OpMAIlito, TPOTIOHYBaTH
Oi3Hec-TIIaH opraHi3allii Ta 3BITYBaTH MPO HOT0 BUKOHAHHS

I[1PH 17

'YMiHHS CKJIaJaTH KOPIMOPATUBHUN KOJEKC, BU3HAYaTH CHUCTEMY I[IHHOCTEH oprasizaiii
BIAITOBIZHO A0 1i Micii, Bi3ii Ta MOJITUKH

I1PH 18

'YMiHHS TIPOBOJIMTH MOHITOPHHT IHHOBAIlId, pO3paxoByBaTH €()EKTHBHICTH IMPOTpam
1 IPOEKTIB, 3A1MCHIOBATH €KOHOMIYHE OI[IHIOBAHHS HOBOBBEJICHD

ITPH 19

YMiHHS BUSBJISATH Ta JOCTIDKYBAaTH CKJIQJ0BI €IEMEHTH IMIKY oOprasizamii cepen
OCHOBHHX KOHTaKTHHUX ayJAUTOPId, CTBOPIOBATH Ta MIITPUMYBATH BUCOKY PEITyTAIlilO
oprasizarii

I1PH 20

YMiHHS pO3pOOIATH i yIPOBAIKYBaTH 3aNOODKHI 3aX0/IM LIOJI0 MOTEHLIHHUX KPU30BHUX
CUTYaIlill y AISUTbHOCTI OpraHi3anii

I1PH 21

3HAHHSA, PO3YMIHHS Ta KPUTUYHE OCMHCIEHHS OCHOBHHMX TEOPid, MPHUHIIMIIB 1 METOJIB
QHaITI3Y i OIIHIOBAHHS MPOILECIB AISIILHOCTI OpraHi3aiii

I1PH 22

YMminHs GpopMmyBatu iHopMarlliiiny 0a3y Uil aHai3y AiSUIBHOCTI OpraHi3allii, BU3BHaYaTH
criocoOu ii omparroBaHHs, CHCTeMaTH3allii Ta mpe3eHTarii

ITPH 23

JloTpuMyBaTH BHUMOI MPOLECYaTbHOTO MiAXOAYy W e(pEeKTUBHOCTI YIPABIIHCHKOIO IHKITY|
B JISUTBHOCTI KEpIBHMKAa YCTAHOBM, Opradizailii, CJliayBaTH MpUHIUIAM e()EeKTUBHOCTI
VIIPaBJIiHHS, TOPIBHIOBATH €(QEKTUBHICTh METOMIB YIPAaBIiHHS, IHTErpyBaTH Kpallui
HayKOBHM 1 MPAKTUYHHUKA JTOCBIJl YIIPABJIIHHSA OpraHi3alisMyd i peKOMEHIyBaTH HOTO 10
3aCTOCYBaHHS 3 ypaxyBaHHAM Pi3HHX cdep AISUTBHOCTI i popM BJIACHOCTI OpraHizarii

ITPH 24

ApPryMEHTYBaTl BHUKOPHCTaHHS CYYaCHHUX METOMIB pO3B’s3aHHS (PiHAHCOBUX MpoldiieMm,
aHa/i3yBaTH cTaH (iHAHCOBOI JiSIBHOCTI, OpraHi3oByBaTH (HIHAHCOBUW MOHITOPHHI]
NisUTbHOCT1, 00paxoBYBaTH BaJIOB1 BUTPATH HA PO3BUTOK Oprasizailii

ITPH 25

O6npaTn KOHLCNTYallbHY OCHOBY praBJ‘IlHCLKOI JISUTBHOCTI, 3aCTOCOBYBATH KYJIBTYPHO-
1CTopI/1qHy apryMeHTauno M Yac HiArOTOBKU i OTIPHITIOTHEHHST VIIPaBIIHCHKUX PIIICHbD,
opraH13OByBaTH Jii 3 BUBHAUEHHS CUCTEMHU 30UpaHHs, BIIHOBJICHHS Ta 36ep1raHH;1 1H(1)opMau11
po yTIpaBJ'IlHCBKl IHHOBAIIIi, JOCIIPKyBaTH yMOBH €(EKTHBHOTO nepe61ry IHHOBAIIHHUX
MpoIleciB, BCTAHOBIIOBATH  3acO0M  MOPAJBHOTO Ta  MaTepialbHOTO  3a0XOYEHHS
MpaIiBHUKIB 10JI0 y4acTi B IHHOBAI[IHIA iSJIBHOCTI, TOSCHIOBATH TIPUYHMHH OIOPY]

IHHOBAISIM 1 BU3HAYATH IUIIXH IX IIOJTOJIAHHS




8. PecypcHe 3a0e3neueHHs peasizauii nporpaMu

Kanpose 3a0e3neyenns

Y cbhoro HayKOBO-TIEIarOT1YHHUX MPAIIBHUKIB — 9, y T. 4.:
- KaHJUIATH HayK, npodecopu — 2;

- KaHJUJATU HayK, TOICHTH — 6;

- Buxiagay — 1

MarepianbHo-
TexHiuHe
3a0e3nmeYeHHs

HaBYaJIbHI KOPITYCH;

— TYPTOXHUTKH;

— TeMaTH4Hi KaOiHeTH;

— KOMIT IOTEpHI KJIacH;

— TYHKTH Xap4yBaHHS,

— TOYKH 0€3POTOBOTO JOCTYITY 10 Mepexi [HTepHerT;
— MyJIbTUMEAIHE 00JIaHaHHS;

— CIIOPTUBHUU 3aJl, COPTUBHI MaIaHYUKH

Inpopmaniiine Ta
HABYAJIbHO-
MeTOAuYHe
3a0e3nevyeHHs

- Odimiitauit caitt XHITY imeni I'. C. CkoBopoau:
http://hnpu.edu.ua/;

- TOYKHU O€3APOTOBOTO JOCTYITY 0 Mepexi [HTepHeT; HeoOMeKeHU
MoCTyn 10 Mepexi [HTepHer;

- HayKoBa 010110TeKa, YUTATBHI 3aJ1H;

- BipTyasibHe HaBuanbHe cepeponuiie Moodle; maker MS Office

- KOpIHOpaTHBHA ITOIITA;

- HaBYalbHI i po0oYl IU1aHY;

- rpadiky HaBYaIbHOTO MPOLIECY;

- HaBYAIBHO-METOIUYHI KOMIUTEKCH HAaBYAIbHUX JTUCITUTLTIH;
- HaBYaJbHI Ta poO0Yl MPOTPaMHU TUCIIUTLIIH;

- TUIAKTAYHI MaTepiayid Il CaMOCTIHOT Ta IHAUBIAYaTbHOT
[POOOTH CTYIEHTIB 13 AMCLMUILIIH;

- IPOrpaMy MPAKTHK;

- METOJWYHI BKa3iBKM 13 BUKOHAHHSA BHITYCKHOI
KkBaTiikaiiitHOT poOOTH MaricTpa;

- KpUTEpii OIIHIOBAHHS PIBHS MIATOTOBKH;

- MaKeTH KOMIUIEKCHUX KOHTPOJIbHUX poOiT

9. AkageMiuHa MOOLIBLHICTH

HaunionajgbHa KpeauTHA

Ha ocHoBi nBoctoponHix goroBopiB Mmbk XHITY imeni I'. C. CxoBopoay|

MOOLIBHICTH Ta 3aKJ1aJaMU BUIO1 OCBITH YKpaiHu

Miknapoana Ha ocHoBi nBoctoponHix goroBopiB Mk XHITY imeni I'. C. CkoBopoau
KpeauTHAa Ta 3aKJIaJ]aMH BUIIOi OCBITH 3apyO1KHHUX KpaiH

MOOIJIBHICTD 3100yBaui MalOTh MOXIIMBICTh MPOWTH OHJIAWH-KYPCH Ha IIaTdopmi

Prometheus, Intela, IBM, Coursera; pgomydatucss g0 mporpam
Erasmus+, Fulbright Research and Development Program

HaBuyanns inozeMHHuX
3100yBa4iB BUIIOI OCBITH



http://hnpu.edu.ua/

2. CTpPYKTYpHO-JIOTiYHA cxeMa
Ilepestik OCBITHIX KOMIIOHEHTIB

KommnoneHnTH 0CBiTHBOI IpOorpaMu (HaB4aJbHi ®opma
Konx n/n AUCHMILTIHA, KYPCOBi po00TH, IPAKTUKH, KinbkicTh NniJICYMKOBOI0
kBajidikaniiina podora) KpeauTiB KOHTPOJII0
1 2 3 4
O60B’s13x0Bi komnonenTu OI1
OK.1 AHIparoriyHi 3acay MiCIsIIMIUIOMHOT OCBITH 3 €K3aMEeH
3 OCHOBaMHM MeJIa0CBITH Ta KibepOesneku
OK.2 [Icuxosorist MEHE/DKMEHTY Ta YIPaBIiHHS 3 €K3aMEeH
KOH(DIiKTaMu
OK.3 MeTo10J10TisI HAYKOBOTO JIOCTIIPKEHHS 3 OCHOBAMHU 4 3aJI1K
IHTEJIEKTYaJIbHO1 BJIACHOCTI
OK.4 MeHeKMEHT opraHizaiiin €K3aMeH
OK.5 [1yOniuHe Ta aqMIHICTPATUBHE YIIPABIIIHHS 6 €K3aMEH
OK.6 YTpaBiHHS IEPCOHAIIOM Ta KOPIIOPaTUBHE 4 €K3aMeH
YIIpaBIIHHS
OK.7 [HpopMmariitHe 3a0e3MedeHHs] YIpaBIiHChKOT 4 eK3aMeH
ISTBHOCTI
OK.8 Ctparteris IHHOBAIIHHUX 3MIH 6 eK3aMeH
OK.9 YTipaBiaiHHS SKICTIO 5 eK3aMeH
OK.10 OcCHOBU ayuTy 4 eK3aMeH
OK.11 MapKEeTUHTOBHI1 MEHEIKMEHT 4 €K3aMeH
OK.12 ExoHoMika minnpuemMcTBa i iHaHCOBUI MEHEKMEHT 4 3aITIK
OK.13 BupoOHnya nmpakTrKa B 3aKjIagax OCBITH 45 3aITIK
OK.14 HaykoBo-10ciiiHa IpakTUKA B 3aKJIaJIaX OCBITH 45 3aITIK
OK.15 ATtecrarig (kBaridikariiina podoTa MaricTpa) 4,5
3arajbHuii 06csr 000B’A3KOBUX KOMIIOHEHTIB 67
Bubipkosi komnonentu OIl
3arajgbHU 00CAT BUOIPKOBUX KOMIIOHEHTIB 23
BATAJIbBHUM OBCST OIl 90




CTpyKTYpHO-/10TiYHA CXeMa BHUBYEHHS OCBITHIX KOMIIOHEHTIB
(opienmosnull nepenix QUCYUNIIH BiIbHO20 8UOOPY 3000V8aUI8 0C8IMU OPY2020 (MA2iCMepPCbK020) PiGHs 31
cneyianvnocmi 073 «Menedoicmenmy, oceimus npoepama «Menedsxcmenm opeanizayiil
i aOMIHICMpYBaAHHAY)

1-ii cemecTp —» 2-ii cemecTp _—:I 3-if cemecTp
Meroponorisi HayKOBOTO | IIcuxomoriss MEHEIKMEHTY HaykoBo-nociigHa npakTiuka
”| JocHmiKeHHST 3 OCHOBaMH Ta yrnpaBiHHSI KOHQIIKTaMU o B 3aKIamax oceity
IHTENEeKTyaJIbHOI BIaCHOCTI [
— [TyGniyne Ta a/IMiHiCTpaTHBHE Amparoriusi 3acam
MenerKMEnT opramizanii YHpaBIIHHA MICJIAIUIUIOMHOI OCBITH 3
™  OcHOBaMH MEIiaOCBITH Ta
YHpapiIiHHS MePCOHATIOM Ta Crpareris iHHOBAILIHHUX KibepOesnexn
»  KopropaTHBHE yIpaBIiHHS - 3MiH
> OcHoOBH ayuTy
[Hdopmaniitne 3abe3nedeHHs
YIPABIIHCHKOT AisITBHOCTI EK(_)HOMIKa Hvump MIEMCTBA Ta MapKeTHHIOBUI1 MEHEDKMEHT
™  QiHaHCOBHII MEHEKMEHT N
Y1paBIiHHS SKICTO
Ly VipaBiiHHS SKICTIO Ly KBanl(JleaH'lI/IHa pobora
Maricrtpa
> Bupobunda npakTtuka B
3aKJIaZiax OCBITH




3. ®opmMma aTecrauii 3100yBaviB BUIIIOI 0CBiTH

Artecrariis 301 iCHIOETBCS y popmi myOaiuHOTO 3axuCcTy KBamidikaniiiHoT poboT Marictpa, ska Mae
nependavaT po3B’si3aHHS CKIAIHOT 3a7adi abo mpobiemu y chepi MEeHeHKMEHTY, 3a1adi abo mpobdbiemu
y chepi MEHEKMEHTy, 10 MoTpelye 3MiHCHEHHS TOCHiIKeHb Ta/a00 IHHOBAIIA 1 XapaKTepHU3yeThCs
KOMIUIEKCHICTIO i HEBU3HAUEHICTIO YMOB, 13 3aCTOCYBAaHHIM TEOPii 1 METOAIB HAYKOBOTO YIIPABIIIHHSL.



4. Martpuus BilIOBiZHOCTI NPOrpaMHUX KOMIIETEHTHOCTEH
OCBITHIM KOMIIOHEHTaM OCBITHbOI IpOrpamMu
«MeHemKMeHT Oprasizauiii i agMiHicTpyBaHH )

- |l n | | (e |n (e | [ |Z & 2 E ﬁ
S 8188|1818 18|88 |8 || |8 |8 E

3K'1 + + + | + + | + | +

3K 2 + +

3K 3 + + + + + + +

3K 4 + + + + +

3K 5 +

3K 6 + + + +

3K 7 + + + +

DK 1 + + +

DK 2 + +

DdK 3 + + +

®K 4 + + +

DK 5 + + + + + +

®K 6 + +

DK 7 + + + + +

DK 8 + + +

®K 9 + |+ + + | 4+

®K 10 + + + + | +




5. Marpuus 3a0e3neyeHHs IporpaMHux pe3yjabtariB HapyanHs (IIPH)
BiIMOBIAHNM KOMIIOHEHTAM OCBIiTHbOI IPOrpamMu
«MeHeqKMeHT Oprasizauiii i axMiHicTpyBaHHI»

OK.1
OK.2
OK.3
OK.4
OK.5
OK.6
OK.7
OK.8
OK.9
OK.10
OK.11
OK.12

IIPH 1 + +

IIPH 2 + + + +

ITPH 3 + +

TIIPH 4 + + + +

IIPH 5 + + +

ITPH 6 + + +

IIPH 7 + +

ITPH 8 S I

ITPH 9 + + +

ITPH 10

ITPH 11 +

ITPH 12 +

ITPH 13 + + +

ITPH 14 + + +

ITPH 15 +

ITPH 16 + +

ITPH 17

ITPH 18 + +

ITPH 19 + +

ITPH 20 + +

ITPH 21 +

ITPH 22 +

ITPH 23 + + +

ITPH 24 + +

II1PH 25 + + + + +

OK.13
OK.14
OK.15




